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OUR VALUES




TRANSFORMATION
THE KEY TO INNOVATION

Business Performance
technologies materials

BUSINESS
UNITS

Healthcare Optical systems
for industrial use

Business system
by product

Vision
A digital company with insight into implicit challenges

2 million
customer

base L
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Nursing Professional
Care Printing
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Medical
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@ objects
Manufacturin
J hiﬁ..a Office

Retail sales
Distribution

Go-to-Market system

The entire company works together to support the transformation of client companies by sector and industry

Predict potential issues for client companies and create solutions together

A company that
continues to create
new value to

SHINKA (evolve)

business and human
societies
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INNOVATION
INVESTMENTS IN R&D

Source: Konica Minolta Intellectual Property Report 2017, Konica Minolta, Inc.



INNOVATION
BUSINESS INNOVATION CENTRES




INNOVATION
KONICA MINOLTA LABORATORY EUROPE
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INNOVATION
OPEN INNOVATION APPROACH

Konica

Minolta
R&D

Crowd
Sourcing
Channel

Venture
Capital
Accelerator

Research
Institutes

Innovation
Partners
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KONICA MINOLTA
IN NUMBERS
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ASIA & OTHER
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KONICA MINOLTA
GLOBAL SALES AND SERVICE STRUCTURE

e TR
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KONICA MINOLTA
GLOBAL SALES AND SERVICE STRUCTURE
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KONICA MINOLTA EUROPE

EUROPEAN HEADQUARTERS

HANOVER
(Europe+CAMEA)
Sales & service in over 80 countries

Group Company
business technologies business

Employees: > 9.700

Subsidiaries: Austria, Belgium, Bosnhia and Herzegovina,
Bulgaria, Croatia, Czech Republic, Denmark, Estonia,
Finland, France, Germany, Great Britain, Greece,
Hungary, Italy, Latvia, Lithuania, The Netherlands,
Norway, Poland, Portugal, Romania, Russia, Serbia,
Slovakia, Slovenia, Spain, Sweden, Ukraine, Turkey

Distributors Europe: Canary Islands, Iceland, Ireland,
Israel, Liechtenstein, Luxembourg, Switzerland

Distributors CAMEA: Algeria, Angola, Armenia,
Azerbaijan, Botswana, Burkina Faso, Ivory Coast, Cyprus,
Democratic Republic of Congo, Egypt, Ethiopia, Gabon,
Georgia, Ghana, Iraq, Jordan, Kazakhstan, Kenya,
Kyrgyzstan, Lebanon, Lesotho, Libya, Madagascar, Mali,
Malta, Morocco, Mozambique, Namibia, Nigeria, Rwanda,
Senegal, South Africa, North Sudan, Swaziland, Syria,
Tajikistan, Tanzania, Tunisia, Turkmenistan, Uganda,
Uzbekistan, Zambia, Zimbabwe.
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KONICA MINOLTA EUROPE
IN NUMBERS

200,000 ...1965

CUSTOMERS —~ Ofk @ b
IN EUROPE Employees throughout :

.......................................................................... : 9 700 Europe contribute to help our:
clients concentrate on what :
: Approx 3 :

they do best: their business  :

Countries throughout
Adivein Europe

countries with sales
subsidiaries/National
Operating Companies
(NOCs)

..............................................................................................

2.43

: Billion€

28% 13% 25% 7% 8% 19% : Consolidated netsales
SALES BREAKDOWN BY CLUSTER (FY 2016) as of 318 March 2017

=)

CLUSTER WEST
CLUSTER EAST
CLUSTER SOUTH
CLUSTER NORDIC

OTHERS



KONICA MINOLTA EUROPE

SUBSIDIARIES
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CROSSING EUROPEAN BORDERS
THE KONICA MINOLTA CAMEA REGION
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SERVICE AND SUPPORT TAILORED TO YOUR NEEDS

A strong local service presence in 150 countries worldwide,
either with an own subsidiary or through one of our distributors

Three regional Customer Service Desks

— Europe, Middle East, Africa

— North & South America

— Asia Pacific

Highly skilled and competent service force of more than
4,000 service employees in Europe

24/7 support through services of Global Support Centre

Tracking of the full lifecycle of rendered services through
service delivery management as a single point of contact

Quality management systems ensure application of best
practices in service European-wide and across all of
Konica Minolta’s business lines

Core processes harmonised throughout Europe based on
ITILv3 & PRINCE2
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SERVICE AND SUPPORT IN EUROPE

e >4,000

OM o SERVICE
mn EMPLOYEES
in Europe

“UPDATER SERVICE”
allowing automatic
download of latest

drivers, firmware, manuals and utilities

>680,000

remotely managed
devices

22 ianiages

supported for drivers, applications,
documentation and firmware

5 y 646 user self-help

videos for 89 products
with iTraining

>85% first-time

fix rate for onsite visits

>740

ITILV3 & PRINCE2
certified employees

REMOTE
> 1 ) OO DESKTOP

support sessions per month

On average a clear path to
incident resolution
is provided within 5h
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RENOWNED CUSTOMERS IN EUROPE
PROOF OF EXCELLENCE
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GLOBAL PERSONAL DATA PROTECTION POLICY

¢ Konica Minolta ensures highest level of customer ¢ Konica Minolta
data protection under a strict global guideline Group principles
— Ahead of major changes in EU data privacy regulation, — Lawfulness, fairness
the Konica Minolta Group has announced its Global and transparency

Personal Data Protection Policy to ensure it remains at — Restriction to a specific use
the forefront of global best practice in this field — Data accuracy /

— This forward-thinking policy has been announced prior data actuality
to the introduction of the EU General Data Protection

Regulation (GDPR), which will be enforced from 25 — Data economy /

data minimisation
May 2018 : :

— Described as the most important change in data B E:ggh?; data subjects
privacy regulation in 20 years, GDPR entails extensive ) .
changes for businesses — both EU-based and non-EU- — Security of processing /
based companies processing personal data from EU data security
citizens — by significantly enhancing the rights and — Data protection by design
protection of individuals and default

— Accountability






OFFICE BUSINESS
Vision
A digital company with insight into implicit challenges

2 million
customer s ~

base A company that
continues to create
new value to

Business Performance
technologies materials

ONE

BUSINESS
UNITS TRANSFORM KONICA

SHINKA (evolve)

MINOLTA

business and human
societies

Healthcare Optical systems
for industrial use

Office

Business system Go-to-Market system
by p roduct The entire company works together to support the transformation of client companies by sector and industry
Predict potential issues for client companies and create solutions together
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DIGITALISATION OF ALL BUSINESS PROCESSES
USE THE POTENTIAL OF IT AS AN INNOVATION DRIVER FOR YOUR BUSINESS

¢/ What kind of challenges does digitalisation entail?

— Need of digitalising of business processes and developing digital
strategies in order to stay competitive and be able to grow

— IT is of strategic importance as an innovation driver and is
becoming more and more complex

— Amounts of digital data are constantly increasing

¢/ How we handle them:

— As an IT services provider we are the right partner for digital
transformation

— Outsourcing the responsibility of their IT management to Konica
Minolta, customers get everything from a single source — from IT
infrastructure all the way to managed services

— Enterprise content management solutions to deal with
a growing flood of information
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IT SECURITY
PUT SECURITY AT THE CENTRE OF ALL YOUR OPERATIONS

¢/ What are today’s security challenges?

— Cyberattacks consistently increasing along with the
growth of IT, e.g. 580 million cases of malware in 2016

— At 25%, industries are the favourite target of hackers
— EU General Data Protection Rules (GDPR) enters into

force as of May 2018 for protecting the data privacy of EU
citizens

¢/ How we handle them:

— IT security solutions meet the highest level of current
security standards according to ISMS and ISO 27001,
such as
— Top 10 security gap analysis
— Secure information management platforms & governance
— Remote management, back-up-services anti-virus and patch

management

— Our Policy for Global Personal Data Protection is currently
the best in class in our industry for data privacy
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WORKPLACE OF THE FUTURE
MEET THE CHALLENGES OF CHANGING WORKFORCE DEMOGRAPHICS

¢/ What are today’s challenges of the changing workforce
demographics?
— Millennials will comprise >75% of the workforce by 2025

— Other requirements for their workplace than those of
former generations in terms of mobility and collaboration,

e.g.
— 77% believe face-to-face meetings are important
— 89% prefer to choose when and where they work

— In 2018, 75% of employees will work mobile

¢ How we handle them:
— Diverse solutions addressing those challenges,
such as
— Mobile printing
— Mobile ECM solutions, making information available from
everywhere
— Workplace Hub, allowing enhanced team collaboration

— Occupancy Management for meeting room optimisation



COVERING ALL REQUIREMENTS FOR A DIGITALISED FUTURE OF
YOUR COMPANY
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FROM A MFP PROVDER TO AN IT SERVICES PROVIDER
5 PHASES SHOWING OUR TRANSFORMATION AT A GLANCE

Document Processes
(digital & analogue)

MFP Fleet
Administration &

Connection Software, Workflow &
Interfaces

MFP’s

IT Infrastructure

Workplace of the Future
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SUMMARY
THE MOST IMPORTANT FIGURES AT A GLANCE

Service f:mplrox 26 ; 600 IT Services

ApproX
Employees _
5 in ITS Business Customers in Europe

® © 6 6 6 O O O O O
Share of ITS
Illlllllllllﬂlﬂiﬂ@@@@ 58% business from

Konica Minolta total net sales
named as Major In Eg&orﬁw
Player in Workflow

Services Hardcopy in the
Western European market. I 4 2
IDC MarketScape 12/2015 Approx.

Leader in Managed MI | | I O n €

Print Services

according to Quocirca ITS Revenue in Europe
Quocirca 07/2017 as of 31 March 2017







OPTIMIZED PRINT SERVICES
OUR PORTFOLIO
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

= EUROHOLD

)

Pérez-Llorca Jeroen BoscH * Ziexennuis

| i o
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

/7 “AFTER THE OPS ANALYSIS, BOTH g
THE NUMBER OF INQUIRIES AND
THE NUMBER OF MAINTENANCE
TASKS FOR THE IT DEPARTMENT
FELL TO AN ABSOLUTE MINIMUM.
OPERATIONS AND THE STABILITY /
OF THE SYSTEM HAVE ALSO
IMPROVED.”

Kim Faarbeek, Controller
Nordjyske Medier, Denmark L
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

7/ “WITHOUT A DOUBT, A CENTRALISED g
PROJECT LIKE THIS IS THE RIGHT
SOLUTION FOR OPTIMISING THE
BUSINESS PROCESSES IN THE
HOLDING. THE IMPROVED ACCOUNTING
OF PRINTING USAGE HAS AN
ADDITIONAL DISCIPLINING EFFECT AND &
SUPPORTS THE IDEA OF THE
MANAGEMENT OF THE HOLDING FOR
CLEAR AND TRANSPARENT BUSINESS
PROCESSES.”

Dimitar Dimitrov, Vice Chairman of the Supervisory
Board
EUROHOLD, Bulgaria



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

¢ “THE REDUCTION AND
MODERNISATION OF OUR PRINTER
FLEETS RESULTED IN SIGNIFICANT
COST SAVINGS. THANKS TO KONICA
MINOLTA'S SUPPORT, MY IT GROUP
HAS LESS WORK WITH THE
MAINTENANCE OF OFFICE DEVICES
AND THE COLLEAGUES WORKING
WITH THE NEW MACHINES BENEFIT
FROM NEW FUNCTIONS THAT MAKE
THEIR EVERYDAY WORK EASIER.”

Peter Toth, Head of IT, ORFK DA GEl,
Hungarian National Police, Hungary
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

?/ “NOW THE PATCHWORK
INFRASTRUCTURE HAS VIRTUALLY
BECOME A THING OF THE PAST.
THE ADMINISTRATIVE WORK FOR
OUR IT DEPARTMENTS IS
DIMINISHING STEP BY STEP, WHICH
WILL EVENTUALLY CONTRIBUTE TO
A REDUCTION OF COSTS AS WELL.”

Lutz Weil3bach, IT management department i
enviaM, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

¢ “WE MAKE AN EFFORT TO IMPROVE g
THE EFFICIENT USE OF RESOURCES
SUCH AS PAPER, ELECTRICITY AND
SO ON IN ALL AREAS. THEREFORE
WE ARE USING A WELL-THOUGHT-
OUT PRINT MANAGEMENT SYSTEM
WITH INTELLIGENT HARDWARE AND
SOFTWARE FROM KONICA MINOLTA
— SAVING COSTS AS WELL AS
INCREASING EFFICIENCY IN THE /|
AREA OF THE ENTIRE DOCUMENT
MANAGEMENT.”

Andreas Svirak-Raffl, ICT Services Management
Workplace Planning & Preparation
Telekom Austria Group, Austria



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

/7 “FROM A FINANCIAL PERSPECTIVE, g
THE REDUCTION IN THE NUMBER OF
PRINTING SYSTEMS HAS RESULTED IN
SIGNIFICANT COST SAVINGS. 2
FURTHERMORE, TOGETHER WITH
KONICA MINOLTA WE GUARANTEE
SAFE AND UNDISTURBED OPERATION
OF THE ENTIRE OUTPUT g
INFRASTRUCTURE.”

Henning Evers, Head of IT-Infrastructure
Lufthansa Technik AG, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

/ “THE COMPANY ARRANGED A REALLY g
SMOOTH TRANSITION FROM THE OLD
FLEET TO A NEW ONE WITH PRINTING
DEVICES FROM KONICA MINOLTA. THE
REQUIRED EFFICIENCY AND
RELIABILTY WAS FULLY REACHED. FOR /
US, KONICA MINOLTA BECAME A
RELIABLE PARTNER NOT ONLY FOR A
MANAGED PRINTING ENVIRONMENT ’
BUT ALSO AS A PROVIDER OF HIGH
QUALITY AND EFFICIENT SOFTWARE
SOLUTIONS SUCH AS PAGESCOPE
ENTERPRISE SUIT”

Mr. Vojta
AHOLD, Czech Republic



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

Perez-Llorca ¢ CUSTOMER HIGHLIGHTS: g

— OPTIMISATION OF OVERALL
COSTS

— FEWER CUSTOMER ISSUES
THANKS TO EASIER AND MUCH
MORE RELIABLE PRINT

— COST ASSIGNMENT TO CLIENTS
POSSIBLE 0

— AN EASIER, LESS TIME-
CONSUMING AND COST-
INTENSIVE MAINTENANCE
THROUGH STANDARDISED
INFRASTRUCTURE
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED OPTIMIZED PRINT SERVICES (OPS) EXAMPLES

/ “WE ARE VERY HAPPY TO RECOMMEND g
THE EXCELLENT APPROACH TAKEN BY
KONICA MINOLTA, AND THEIR WELL-
THOUGHT-OUT PROJECT MANAGEMENT.
DUE TO THEIR SMOOTH
COLLABORATION WITH OUR ICT
DEPARTMENT, THE PROJECT WAS
COMPLETED WITHIN THE DEFINED /!
DEADLINES QUITE WELL, AND ALL
TARGETS THAT WERE DEFINED PRIOR
TO THE PURCHASE WERE ACHIEVED.” 7

Carola Janssen, Head of Purchasing & Logistics,
Jeroen Bosch Hospital, The Netherlands
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NUMBER 1 IN EUROPE
OFFICE A3

}

Ranks NUMBER 1 interms of market share for Office A3

(20.9%)

Infosource 2016
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OFFICE SOLUTIONS
OPTIMISING THE OFFICE ENVIRONMENT

¢ Office support

— Our A3 and A4 high-performance office
portfolio helps to optimise your workflows
— Seamless IT integration
— State of the art technology
— Innovative functionalities

— We take care of your business
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OFFICE SOLUTIONS
AWARD-WINNING LINE-UP
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FACTS & FIGURES
INFORMATION OVERLOAD
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MANAGED CONTENT SERVICES
OUR PORTFOLIO
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

2 AP -
WerkPro % Qah mo
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

/ “IN THE PAST, WE WERE RELIABLE g
IN TRANSIT; NOW THINGS ARE
RUNNING FASTER AND MORE
SAFELY ALSO IN OUR OFFICES.*

Martina Vogel, Project Management & Application
REINERT Logistik, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

G ) GUMM

“BESIDES MORE EFFICIENT
PROCESSES, WE ANTICIPATE
ADVANTAGES FROM ANALYSES
AND EVALUATIONS THAT, FOR 2
INSTANCE, SUPPORT US IN EASILY
OBTAINING DATA ON THE NUMBER

OF ANALYSES DONE AND THEIR /
PROFITABILITY.”

Werner Volker Gumm, CEO
Gumm, Germany



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“THE KONICA MINOLTA SOLUTION
IS FANTASTIC BECAUSE
EVERYTHING IS INSTANTLY
ARCHIVED, AND EXTENSIVE
COPYING BY COLLEAGUES IS NO
LONGER NECESSARY.”

Elke Franz, Deputy Operations Manager
Stadtreinigung Leipzig, Germany "
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

e
WerkPro % “WE HAVE CONSIDERABLY g
INCREASED OUR EFFICENCY AS AN

ORGANISATION. WE NOW HAVE

IMMEDIATE INSIGHT INTO OUR 2
PROCESSES; INVOICES ARE

SIGNED AND CLEARED BY THE

CORRECT PERSONS; AND — LAST ’
BUT NOT LEAST — WE NO LONGER

MISS OUT ON ANY VAT

REIMBURSEMENTS!”

Richard Pronk, Head of Support Service Team
Werk Pro, The Netherlands



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“TOGETHER WITH KONICA
MINOLTA, WE HAVE DESIGNED A
WORKFLOW PROCEDURE THAT
CONSIDERABLY ENHANCES OUR 2
INVOICE PROCESSING.”

Steffen Grol3, Company Controller /
GWT TUD, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“IT WAS EASY TO INTEGRATE
KONICA MINOLTA'S SOLUTION INTO
OUR EXISTING IT RESOURCES.”

Dr. Eduardo Garcia, Owner and CEO
garmo, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“THE NEW SOLUTION PERFECTLY g
CORRESPONDS TO OUR SPECIFIC

NEEDS OF COLLABORATION,

SHARING & CONTENT

MANAGEMENT. MOREOVER, WE

BENEFIT FROM A RICH USER /
EXPERIENCE.”

Manuel SANNA, Technical Director
GSE, France
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“IT WAS EASY TO BUY WHEN g
THINGS WERE PRESENTED

CLEARLY AND WE HAD A FEELING

THAT EVERYTHING WOULD BE

TAKEN CARE OF.”

Jonne Soininen, Administration Director
Kakkonen-Yhtiét Oy, Finland /
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED ENTERPRISE CONTENT MANAGEMENT (ECM) EXAMPLES

“WE HAVE DOKONI FIND IN USE
FREQUENT USE ON AN EVERYDAY
BASIS AND WE ARE VERY HAPPY
ABOUT THE RESULT.” z

Tiina Holopainen, Managing Director
Gronlund Yhtiét Oy, Finland
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MANAGED CONTENT SERVICES
OUR PARTNERS

mn
uE K2

Business process Management d.V E LDp

OPENTEXT

WEBCON

@ NUANCE
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FACTS & FIGURES
TODAY'S IT BURDENS
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INFRASTRUCTURE MANAGEMENT SERVICES
OUR PORTFOLIO
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

/7 “OUR NEW SECURITY STRATEGY g
LEADS ON EFFICIENT TOOLS. NOW
WE ARE ABLE TO ANALYSE THE
REAL PERFORMANCE OF THE IT
INFRASTRUCTURE & TAKE THE 7
NECESSARY DECISIONS.”

Gérard Doucet, IT Director
EJ, France
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

/ “THE ENTIRE CONCEPT g
CONVINCED US: IT IS ORGANISED
AS AN AUDIT THAT SCRUTINISED
US AS THE COMPANY ‘FRIED’ WITH 2
REGARD TO OUR IT SECURITY.”

Johannes Thomas, Head of IT and Controlling
Fried Kunststofftechnik, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

7/ “NETWRIX AUDITOR CONTRIBUTED g
A LOT TO RECOGNISING
POTENTIAL SECURITY GAPS EARLY
AND ELIMINATING THEM. SINCE ITS
IMPLEMENTATION MY WEEKLY
EFFORT HAS BEEN REDUCED BY /
APPROX. 10 HOURS.”

Michael Holze, System Administrator
Max-Planck-Institut fir Eisenforschung, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

7/ “OUR IT INFRASTRUCTURE HAS g
GROWN CONTINUOUSLY IN RECENT
YEARS. THE DEMANDS HAVE
INCREASED; AND FOR A SINGLE
PERSON SOMETHING LIKE THE “
MONITORING IS SIMPLY TOO MUCH
TO HANDLE AND BE RESPONSIBLE
FOR.”

Andreas Grasberger, Manager IT
Nicko tours, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

/ “THE MANAGED SERVICES g
SOLUTION BY KONICA MINOLTA IT
SOLUTIONS ENSURES THE /

SMOOTH OPERATION OF OUR
ENTIRE IT LANDSCAPE.”

Prof. Siegmund Wucher, Managing Director
Rentschler und Riedesser, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

m ¢/ “WE SERVE CUSTOMERS WITH g

VERY HIGH DEMANDS. A COST-

EFFECTIVE, RELIABLE

PRODUCTION AND HIGH-QUALITY
PRODUCTS DELIVERED JUST-IN- 7
TIME ARE NECESSARY. KONICA

MINOLTA UNDERSTANDS OUR

BUSINESS PERFECTLY. WE

CANNOT AFFORD ANY DOWNTIME

OF OUR IT SYSTEM. TO ENSURE

THIS, THEY PROVIDED US WITH A /
CLOUD SOLUTION THAT IS

LOCATED ON OUR PREMISES BUT
MONITORED AND MAINTAINED

CENTRALLY BY KONICA MINOLTA.”

Reza Shahrbani, IT-Manager
Be-Ge, Sweden



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

/7 “OUR CALCULATION SHOWS THAT g
THE IT INFRASTRUCTURE
SERVICES BY KONICA MINOLTA IT
SOLUTIONS COST US AROUND 25
PERCENT LESS THAN US

HANDLING THIS OURSELVES 7!
WOULD.”
Oliver Maisch, Head of IT International /

VBH, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

/ “THE KONICA MINOLTA TEAM g
HANDLED THE TRANSITION
PROFESSIONALLY AND WITH
ABSOLUTE DEDICATION. THE
INSTALLATION OF THE HARDWARE
AND SOFTWARE, DATA MIGRATION
AND TEST RUNS WERE ALL
CARRIED OUT WITHOUT ANY
COMPLICATION IN THE AGREED
TIME FRAME.”

Lutz Uhlig, General Manager
KEM, Germany



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IT SECURITY, MANAGED SERVICES AND IT INFRASTRUCTURE EXAMPLES

¢ CUSTOMER HIGHLIGHTS: a

— FAIL-PROOF AND DATA-LOSS
PROOF ARCHITECTURE

—NEW HW, OS & DB

—FAST AND EASY INFORMATION
SYSTEM
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INFRASTRUCTURE MANAGEMENT SERVICES
OUR PARTNERS

mt Microsoft
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FACTS & FIGURES
CHALLENGES OF THE DIGITAL ERA
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WORKPLACE HUB
IT PLATFORM UNIFYING TECHNOLOGIES

Workplace Hub

An innovative IT solution, unifying an organisation’s IT
infrastructure via a single centralised platform

Managing and coordinating the office IT infrastructure and services
such as storage and back-up management incl. disaster recovery,
cloud based technology, system security and data protection incl.
Unified Threat Management-and easy IT administration

Enhanced team collaboration

Simplifying IT, reducing overall costs of IT management

Cognitive Hub

To be evolved from the Workplace Hub and at the moment still a
vision

Applying smart edge computing to Al and augmenting human
intelligence

Enabling organisations to make insightful, impactful decisions in
terms of investments, business models, new products and
services
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WORKPLACE HUB
OUR PARTNERS

== Microsoft
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FACTS & FIGURES
CHANGING WORKFORCE DEMOGRAPHICS DEMANDS NEW WORKING CONDITIONS
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WORKPLACE OF THE FUTURE
OUR PORTFOLIO
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PROFESSIONAL PRINTING
A digital company with i\gssilg;)hr; into implicit challenges

2 million
customer r \
base bﬁ A company that
continues to create
Business Performance .
technologies materials Prof(-j,*ss_lonal new value to
Printing
BUSINESS ONE SHINKA I
TRANSFORM KONICA (evolve)

UNITS

MINOLTA
business and human

societies

Healthcare Optical systems
for industrial use

Business system Go-to-Market system
by p roduct The entire company works together to support the transformation of client companies by sector and industry
Predict potential issues for client companies and create solutions together
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DIGITAL MARKETING

UPGRADE PRINT PRODUCTS AND INTEGRATE THEM IN MARKETING CAMPAIGNS

What challenges are printers and marketers facing

today?

Brand companies search for new methods to reach target
groups and enhance their brand strength

Print providers need to offer their customers
eye-catching and individual products

Print products must be completely integrated in entire,
measurable marketing campaigns

How we handle them:

Many ways to upgrade print products and enhance the

value of services such as

— Variable Data Publishing (VDP)

— Augmented Reality (AR)

— Broad range on substrates that can be printed
— Spot varnish embellishment

Fully integrated, measurable digital marketing campaigns
across web, mobile, print and social media
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PRINT AUTOMATION
OPERATIONAL EFFICIENCY IN CENTRAL REPROGRAPHIC DEPARTMENTS

¢/ What are the main challenges CRDs are confronted with
within their companies?

— Need of streamlining workflow organisation, saving costs
and increase of overall efficiency and productivity

— Minimising human intervention in processes
— Enhancing competiveness and profitability

¢/ How we handle them:

— AccurioPro Flux: Ready-made and professional print
workflow automation software

— In combination with consulting services optimisation of
print processing, minimisation of touch points and
maximisation of ROI
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PROKOM
KONICA MINOLTA USER COMMUNITY

What are the main challenges for print providers?

The future of print is evolving and increasingly challenging

Adapting of portfolio, entering new markets and building
up of deep knowledge about the industry necessary

Only limited possibilities of knowledge sharing and
networking among the industry for printers

How we handle them:

Initiating of member organisation PROKOM consisting of
Konica Minolta customers

Enabling members to connect with other printers about
innovating in print and building a network to help
transform their business

Learning about the latest digital trends from independent
industry experts

Improving skills and knowledge of their employees and
growing revenue through effective sales and marketing
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COVERING ALL OF YOUR NEEDS TO SUCCEED IN AN EVER MORE
COMPETITIVE MARKET

Portfolio

1998

First digital inkjet textile

Late 1970s printer ,Nassenger1*

Development of

the first inkjet 2004

head based on Entry in digital

its inkjet patent production printing
-Kyser type* with bizhub PRO
(,US3946398 A“) 1050/1050P

Organisation

2012

Nassenger
PROG60,
all-in-one inkjet
textile printer

2008 riifE

bizhub PRO

C65hc achieves

colour 2010
reproduction bizhub
near the sRGB PRESS
colour space C8000

Inkjet textile
printer Nassenger
PRO1000

2014

Built a system for
rolling out
Marketing Services
worldwide

s

bizhub PRESS
C1100

ergo

INDICIA

2015

Entry in industrial
printing with digital
label press system
bizhub PRESS C71cf

Nassenger SP-1 inkjet
textile printer which uses
single pass system to
achieve great production
speed and image

Markomi 3/

2016

AccurioJet KM-1,
digital inkjet print
system with UV
inkjet sheet
system to print
on B2+

2017

Markomi,
Konica
Minolta’s
proprietary
Marketing
Automation
Platform
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FROM HARDWARE TO MARKETING SERVICES
5 PHASES SHOWING OUR TRANSFORMATION AT A GLANCE

MFP’s Inhouse-Printing (CRD)

Print for Pay Commercial Printing

Graphic Arts

Industrial Printing

Marketing Services
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SUMMARY
THE MOST IMPORTANT FIGURES AT A GLANCE

@ Approx. Market Leader in Digital
@ 15 OOO Production Printing market
y in Europe for 9 years in a row
Professional Printing InfoSource 2008-2016
Customers in Europe
40 Years

403 Inkjet e
Million € 199

Professional Printing

Revenue in EUrope as of March 2017 M " I I " €
European top tier in the I I O n
high-speed segmentof  Marketing Services

Print-on-Demand Inkjet  Revenue in Europe
Textile Print as of March 2017
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PROFESSIONAL PRINTING
OUR PARTNERS

OBJECTIF LUNE
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NUMBER 1 IN EUROPE
PRODUCTION PRINTING

}

Ranks NUMBER 1 interms of market share for

Production Printing (32.5%)

Infosource 2016
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PRODUCTION PRINTING SOLUTIONS
OUR PRODUCTION PRINTING SYSTEMS

Print Volume

HPP

LPP

Print Speed

MPP
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PRODUCTION PRINTING SOLUTIONS
OUR APPLICATIONS
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

Alphabeto

& &

MayerPrintsRepro
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

Alphabeto 4 “OUR BIZHUB PRESS C8000 ON “

OUR PREMISES WAS THE
SOLUTION WE WERE LOOKING
FOR. WE NEEDED A PRODUCTION
SYSTEM THAT WOULD PROVIDE
FAST PRINTS WITH RELIABILITY
AND COLOUR CONSISTENCY. WE
ARE VERY HAPPY WITH THIS
SYSTEM, WHICH PROVIDES US
WITH THIS, WHILE /
SIMULTANEOUSLY REDUCING

PRINTING COSTS.”

Theodoros Gavalas
Alphabeto, Greece
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

¢ “AT SWEDEX, WE ARE TRULY g
IMPRESSED WITH THE ENTIRE
KONICA MINOLTA PERFOMANCE!
FROM THE START, THEY REALLY WON
US OVER WITH THE QUALITY OF 7
THEIR HARDWARE AND SOFTWARE
AND WITH THEIR PERSONAL
EXCELLENCE.”

Bernd Carl, Head of Calculation/Procurement ’
Swedex Hungaria Kft., Hungary
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

/ “WE APPRECIATE HOW KONICA g
MINOLTA"S SALES STAFF SHOWED US
THAT THEIR SOLUTION IS MUCH MORE
COST EFFECTIVE FOR US WHILE
OUTPERFORMING ANY OTHER
SOLUTION IN TERMS OF FLEXIBILITY.
THIS DOESN'T MEAN THAT QUALITY IS
COMPROMISED. EVEN PROFESSIONALS
OFTEN CAN'T TELL THE DIFFERENCE
BETWEEN OFFSET AND THE KONICA
MINOLTA BIZHUB C8000°S
OUTSTANDING PRINT QUALITY.”

Mr. Maragos
Maragos, Greece



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

7 “IN ADDITION TO OUR REGULAR g
CONTACTS (HUMAN RESOURCES,
GENERAL SERVICE AND
PURCHASING MANAGERS, ETC.),
THIS NEW QUALITY OF SERVICE
HAS ALLOWED US TO SATISFY THE
EXPECTATIONS OF NEW
CONTACTS, SUCH AS SALES,
MARKETING AND
COMMUNICATIONS MANAGERS.” /

Phillipe Carreau, Associate Director
Copiver, France
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

7 “OUR LONG-STANDING PARTNER, g
STEUBER GMBH, AND KONICA
MINOLTA HAVE JOINTLY
CUSTOMISED A SOLUTION THAT
PERFECTLY MATCHES OUR
REQUIREMENTS AND HAVE
CONSIDERABLY IMPROVED OUR
EVERYDAY WORKFLOWS.”

Dirk Ruttgers, Managing Director
ImageDRUCK+MEDIEN, Germany

101



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

/ “WE SEARCHED FOR A WAY TO g
ADJUST OUR PRINT MANAGEMENT
SOFTWARE. KONICA MINOLTA WAS
THE ONLY PROVIDER WHO WAS ABLE
TO OFFER US THIS SOLUTION.
BESIDES, OUR COST CALCULATION
MADE CLEAR THAT WE ARE ABLE TO
PRODUCE WELL-PRICED AND IN A
HIGH QUALITY ON OUR OWN SO THAT
WE DON'T HAVE TO OUTSOURCE A ’
HUGE PART OF OUR PRINT JOBS
EXTERNALLY LIKE IN THE PAST.”

Hans Mondwurf, Head of Central Services
GDV, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

MayerPrint:Repro .
' ' ¢ “DIGITAL PRINTING IS A MAJOR
ADVANCE BECAUSE IT MAKES ME
FASTER AND MORE FLEXIBLE
COMPARED TO OFFSET PRINTING.”

Harald Mayer, owner
Mayer Print & Repro GmbH, Austria
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

/7 “PRODUCTION TAKES PLACE ON g
SEVERAL MACHINES BUT THE
SAME PRINTED COLOURS ARE
PRESERVED THANKS TO THE
SETTINGS MADE INITIALLY WITH 7
THE KONICA MINOLTA TECHNICAL
TEAM. THE MACHINES REQUIRE A
GOOD LEVEL OF TECHNICAL
SKILLS AND HAVE ENABLED US TO
INCREASE OUR QUALITY OF /
SERVICE WHILE REMAINING VERY
COMPETITIVE.”

Gilles Conesa, Managing Director
Copy-Top, France
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED PRODUCTION PRINTING EXAMPLES

7/ “WITH THE BIZHUB PRO C7000, WE
ARE ABLE TO PRODUCE THE
MAJORITY OF OUR MARKETING
MATERIALS IN-HOUSE, SO WE DO
NOT HAVE TO DEPEND ON PRINT
SHOPS ANYMORE AND THUS SAVE
COSTS FOR PRINTING AND
TRANSPORTATION, WHILE WE SAVE g
JOBS.”

Ines Prinz, Project Leader Graphic
SONNENTOR, Austria
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PRODUCTION PRINTING SOLUTIONS
AWARDS & CERTIFICATES
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FROM GRAPHIC COMMUNICATION TO INDUSTRIAL PRINTING
THE WORLD IS BECOMING MORE AND MORE DIGITAL

GRAPHIC COMMUNICATION

MGI JETVARNISH 3DS
3D effects with Spot UV Coating: Luxury
packaging/Book covers/Greeting cards

bizhub PRO/PRESS C71hc

Photo

KIP 70series
CAD Sign & Display

MGI METEOR Unlimited Colors

CMYK + Bling effect for luxury packaging,
limited editions as well as decorative applications

AccurioPress C2060/2070/2070P

Promotional Publishing

KIP 860

CAD Sign & Display

CAD Sign & Display

PACKAGING

Graphics Arts
Toner/Ink
Boards/Plastic/Carton/Paper

AccurioJet KM-1

Promotional Publishing, Book Printing & Folding Carton

MGI JETvarnish 3D Evolution
Packaging

AccurioPress C6085/C6100

Promotional Publishing

AccurioLabel 190

Consumer Labels

DECORATIVE FUNCTIONAL

Functional & Industrial —»
Materials
Industrial Substrates — Objects ——»

Nassenger SP-1 113 Technology

Laminates/Textiles Glass/Ceramics/Electronics

EFI 1625

Wood, Metall, Glass, Ceramics etc.
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

5% rehms druck @;g}'\).c‘-&g"“ic SOC[bC"’
= = =
| JE ' druckpartner
e &

= 5
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“WE THOROUGHLY TESTED THE g
PRINT QUALITY OF THE KONICA
MINOLTA ACCURIOJET KM-1 AGAINST
ITS COMPETITORS. THE QUALITY
AND THE RESULTS HAVE REALLY
INSPIRED US TO MAKE THE
INVESTMENT. THE PERFORMANCE
AND RETURN ON INVESTMENT THAT g
THE ACCURIOJET KM-1 CAN DELIVER
ALLOWS US TO EXPAND OUR

MARKET CAPABILITY AS WE MOVE

INTO THE PACKAGING MARKET AND
CONTINUE TO DEVELOP OUR DIRECT

MAIL CAPABILITIES.”

Daniel Baier, Managing Director
Rehmsdruck, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“I'VE NEVER KNOWN A g
TECHNOLOGY LIKE THIS. IT IS

BETTER THAN OFFSET PRINTING,

THAT'S FOR SURE. ONE OF THE

ADDED BENEFITS IS THAT

WASTAGE IS KEPT TO A MINIMUM.

THE ACCURIOJET KM-1 HAS /
ENABLED US TO MOVE INTO NEW
MARKETS, SUCH AS PACKAGING, /

WHICH WE ARE CONFIDENT WILL
BE A MAJOR GROWTH AREA FOR
DIGITAL PRINTING.”

Arndt Eschenlohr, President
PLS Print Logistic Services GmbH, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“WE WERE AWARE OF THE GOOD g
QUALITY AND RELIABILITY THAT
KONICA MINOLTA STANDS FOR IN

GENERAL. WHEN WE LOOKED AT 2
THE MACHINE AND ANALYSED THE
COMBINATION OF THE PRINT Y

QUALITY AND THE PRICE, WE
WERE FULLY CONVINCED. A
COUPLE OF OUR CUSTOMERS
WITHOUT EXPERIENCE WITH
DIGITAL WERE REALLY BLOWN
AWAY.”

Phil Achurch, Managing Director
Soabar, Great Britain
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

l\\h fi:

“THE KONICA MINOLTA MACHINE g
GIVES US EXACTLY THE QUALITY

WE WERE LOOKING FOR. THE

PRINT RESULTS ARE GOOQOD,

RESEMBLING OFFSET, AND THE 7
COLOURS REMAIN IN PLACE —
SCRATCH-RESISTANT. MOREOVER,

THE PHYSICAL DIMENSIONS OF g
THE MACHINE WERE ABSOLUTELY

IDEAL FOR US.”

Jarle A. Skarseth, General Manager
TotalTrykk AS, Norway
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“WITH THIS EXCLUSIVE g
TECHNOLOGY, WE WILL BE ABLE

TO OFFER OUR CUSTOMERS
COMMUNICATION MEDIA, WHICH
INCORPORATE A ‘THIRD

DIMENSION’. OUR INVESTMENT

GIVES US AN AMAZING ADVANTAGE ’
OF COMPETITIVE DIFFERENTIATION
IN A MARKET THAT IS GRADUALLY ’

DISCOVERING THE ASSETS OF 3D
COATING TECHNOLOGY FOR
DIGITAL PRINTING.”

Jacky Gerard, Manager
Quick PRINT, France
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“WE WERE ABLE TO SECURE g
SEVERAL PROJECTS

PARTICULARLY THANKS TO THE
EMBELLISHMENT OPTIONS WE ARE

NOW ABLE TO OFFER. THIS REALLY

SET US APART FROM OUR /
COMPETITORS. THE JV3D IS
REALLY HELPING US CREATE A
USP, BROADEN OUR OFFER BASE
AND CREATE PRODUCTS THAT
REALLY TRIGGER CUSTOMERS’
EMOTIONS.”

Klaus Schotte, Registered Manager,
Druckpartner, Germany
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“THE KIP C7800 TRULY IMPRESSED
US. IT WAS QUICKLY CLEAR THIS
WAS OUR EQUIPMENT OF CHOICE.
IN A SINGLE WIDE-FORMAT
SYSTEM, THE KIP C7800 COMBINES
ALL OUR REQUIREMENTS — WE ARE /
PROUD TO ACHIEVE HIGHEST

EFFICIENCY WITH OUR NEW
PROFESSIONAL WIDE-FORMAT
PRODUCTION FACTORY!”

Kostas Kritikos, Head of Human Resources &
Administration Dept.
ASPROFOS, Greece
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

¢ “WE ALWAYS RELIED ON KONICA g
MINOLTA’S HIGH-QUALITY SERVICE
AND PRODUCTS IN THE PAST AND
WE AGAIN FOUND THE RIGHT
SOLUTION BY INVESTING IN THE
KIP MACHINE, WHICH HAS NOW /
OPENED UP A NEW MARKET FOR
PATRIA.”

Istvan Fodor, General Manager
Pétria Nyomda, Hungary
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED INDUSTRIAL PRINTING EXAMPLES

“THANKS TO THIS DEVICE, WE ARE g
ABLE TO REDUCE POSTER
PRODUCTION TIMES
CONSIDERABLY AND ARE NOW
ABLE TO RESPOND MORE EASILY
TO LAST-MINUTE REQUESTS AND
STILL MEET THE CRUCIAL LEGAL
DEADLINES. THE PRODUCTION
SCHEDULE CAN NOW BE
FULFILLED, AND THE TEAMS CAN
DEDICATE THEMSELVES TO OTHER /
TASKS.”

Aymeric Defrance, Co-Manager
Publilégal, France
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MARKETING SERVICES
ENABLING VISIBILITY OF COST, QUALITY AND DELIVERY

¢ How can international brands engage with a
global audience?

Global delivery

Management of marketing costs, no longer by
country but by region

Delivering marketing communication with
optimum impact — on time and within budget

¢/ How we handle them:

Konica Minolta Marketing Services: Marketing
production and management services to global
brands across 35 European markets

— Print management

— Digital services

— Studio services

Promotional merchandise

Permanent point-of-sale services
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES

e e-on
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES

“WE HAVE A GLOBAL g
PARTNERSHIP WITH KONICA
MINOLTA, BUT THEY NEVER
FORGET THE IMPORTANCE OF
LOCAL-TO-LOCAL ENGAGEMENT.
THEY’'RE PART OF OUR TEAM AND
DIRECTLY ENGAGED WITH LOCAL
STAKEHOLDERS, READY TO
ADVISE AND RESPOND RAPIDLY TO .
REQUESTS.”

Melanie Brauner, Marketing Procurement
Unilever
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES

“WE CHOSE KONICA MINOLTA
MARKETING SERVICES FOR THEIR
INNOVATIVE APPROACH TO
PRODUCTION MANAGEMENT AND
BRAND CONSISTENCY AS WELL AS
THEIR INTERNATIONAL NETWORK
OF SKILLED PROFESSIONALS.”
Gabriela Meissnerova, European Senior Buyer &

Travel Manager
Stanley Black & Decker /
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES
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SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES

“KONICA MINOLTA MARKETING g
SERVICES ARE ALWAYS
PROFESSIONAL, UNDERSTANDING
AND KNOWLEDGEABLE. CREATIVE
IDEAS ARE ALWAYS
FORTHCOMING. THEY KNOW US
INSIDE AND OUT — GREAT TEAM,
GREAT RESULTS.”

Julie Dawe, Marketing Campaign Executive
Alphabet /|

126



SUCCESSFUL CUSTOMER PROJECTS REPRESENTING OUR PAYOFF
BASED ON IMPLEMENTED MARKETING SERVICES EXAMPLES

“KONICA MINOLTA MARKETING g
SERVICES HAVE TRANSLATED AN

IN-DEPTH UNDERSTANDING OF
CROSSOVER PROSPECTS INTO A
BEAUTIFULLY CLEVER CREATIVE 7
CONCEPT THAT'S ENGAGING,

EXCITING AND TAILORED TO THE

NEEDS OF OUR CURRENT AND

FUTURE CUSTOMERS.”

Julien Regis Manager, Brand Communications
Groupe Renault, Marketing Communications
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RETAIL SALES AND DISTRIBUTION
A digital company with i\gssilg;)hr; into implicit challenges

2 million
customer s ~

base A company that
continues to create
new value to

Business Performance
technologies materials

ONE
BUSINESS TRANSFORM KONICA

UNITS
MINOLTA

SHINKA (evolve)

business and human
societies

Healthcare Optical systems
for industrial use

= D)

Retail sales \- J

Distribution

Business system Go-to-Market system
by p roduct The entire company works together to support the transformation of client companies by sector and industry
Predict potential issues for client companies and create solutions together
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CAMERAS AND DEEP LEARNING IN RETAIL
ROl MEASUREMENT FOR PROMOTIONAL MATERIALS

# Using Deep Learning to measure promotion activities

Retail companies spend huge amounts for promotional
activities without knowledge about ROI

Proposal of measuring of ROI for fragrance samples of
haircare products by using Deep Learning technologies

Installation of cameras on the ceiling of drugstores to
analyse customer's activities during shopping

Only 2% of customers used fragrance samples before
buying
72% stopped by the shelf without buying

Further projects for retail and other manufacturers
planned using Al to measure their promotional activities
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MEDICAL CARE AND NURSING CARE

Business Performance
technologies materials

BUSINESS
UNITS

Healthcare Optical systems
for industrial use

Business system
by product

Vision
A digital company with insight into implicit challenges

2 million

customer
base

Nursing
Care

~V‘ ONE

TRANSFORM ! KONICA
Medical

Care MINOLTA

Go-to-Market system

The entire company works together to support the transformation of client companies by sector and industry

Predict potential issues for client companies and create solutions together

A company that
continues to create
new value to

SHINKA (evolve)

business and human
societies

~
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TACKLING REAL CHALLENGES WITH DIGITAL DIAGNOSTIC SOLUTIONS

Diagnostics

1977 1989

Released Released
world’s first medical
finger digital
measurement | imaging
type pulse “Laser
oximeter Imager”

Organisation

1996

Released
world’s first CR
with crystal
needle plate

2004

Mermaid, world’s
first digital X-ray
mammaography
system using
phase contrast
technology

]
=)

2007

Released

CP-1M 2010

World first Data Bank
needle crystal | Service and
CR plate for Collaboration
mammography | Box Service

2011

Cassette-type
digital X-ray
system
AeroDR

X-ray imaging
device using a
Talbot-Lau
interferometer
(Study stage)

Panasonic

2015

Care
Support
Solution

2016

Start In Vitro Joint Research with
2014 Diagnostics: Institut Pasteur and
Diagnostic SPFS : BioAxial in developing
ultrasound Immunoassay support system for
system System pharmaceutical
SONIMAGE HS1 development

Q\ﬂnen

§ Ambry Genetics' ©lnvicro
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PRECISION MEDICINE
DETECTING CANCER BY FLUORESCENT NANOIMAGING

Cancer is on its way to becoming the leading cause of

death

The number of new cases expected to rise by 150% by 2030

Demand for earlier and more accurate detection greater than
ever before

High Sensitive Tissue Testing (HSTT) is a method for chemically
bonding fluorescent nanoparticles (Phosphor Integrated Dots,
PID) with specific proteins in cancer cells

Presence and behaviour of cancer cells shown up more clearly
through fluorescence

A revolution in how cancer is treated

By combination with IOT and Deep Learning, highly precise
diagnosis and the development and deployment of appropriate
molecularly-targeted drugs at an early stage (Precision
Medicine) are possible
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CARE SUPPORT SOLUTION

SENSORS TO CARE FOR ELDERLY PEOPLE

Society is getting older

In 2025, one-third of the global population will be
made up of people 65 or older

Increased need for caregivers overlaps with the
decline of the working age population

A revolution in how care is given

Using a sensor fixed under the ceiling, the Care
Support Solution observes elder people at nursing
homes in their rooms

It recognises people falling or stumbling and sends
a notification to the smartphones of caregivers

Automatically written reports reduce caregivers’
time needed for manual entry and prevent late
reports and miscommunication
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SUMMARY

THE MOST IMPORTANT FIGURES AT A GLANCE

Approx e 00000000
1 200 @I!II!IMIIIMIIIIIIM
; A 0 AR ) 00000
Konica Minolta Employees in
Healthcare Business worldwide

Share of Healthcare
Business from total
revenue worldwide

as of March 2017

(52
Million €

Healthcare Business revenue

worldwide
as of March 2017

> 5,000 po-
ﬁ in Europe trust
Konica Minolta

* Healthcare Delivery Organisations

80 Years Expertise in
HEALTHCARE

wn 15,000

installations of

AerO DR worldwide
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DIGTIAL MANUFACTURING

Business Performance
technologies materials

BUSINESS
UNITS

Healthcare Optical systems
for industrial use

Business system
by product

Vision
A digital company with insight into implicit challenges

2 million
customer
base

ONE
TRANSFORM KONICA

MINOLTA
Oy

Manufacturing

Go-to-Market system

The entire company works together to support the transformation of client companies by sector and industry

Predict potential issues for client companies and create solutions together

A company that
continues to create
new value to

SHINKA (evolve)

business and human
societies

~
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FACTS & FIGURES
HIGH VALUE POTENTIAL THROUGH INDUSTRY 4.0
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OFFERINGS FOR THE MANUFACTURING INDUSTRY FOR THE
DIGITAL FUTURE

Portfolio

2014 2016

World's first mass Start of full-scale
2006 production of OLED operations at
lighting Malaysian production
panels site based on digital

manufacturing concept 2017
2007 2008 World's first World's first

White-organic

2004 electroluminescence 2011
(EL) light-emitting

device
luminance CM-700d and CS-2000A mobile OLED lighting Introduction Digital automotive 3D AR

colorimeter 600d wireless spectroradiometer panel to use only 2015 Manufacturing Head Up Display

CS-200

for light VA-TAC film mobile spectro- capable of mega phosphorescent 3D-LIiDAR: concept (development
sources photometers contrast spectroscopy | emitters 3D laser radar stage)

Organisation
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DIGITAL MANUFACTURING
OUR PORTFOLIO
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SUMMARY

THE MOST IMPORTANT FIGURES AT A GLANCE

1 [e%]

Share of Industrial Business

from total revenue worldwide
as of March 2017

2014: World'’s first mass
production of plastic
substrate flexible OLED
lighting panels with white
colour and colour
tuneable functions

2011: World’s

first OLED

lighting panel to use
only phosphorescent emitters

High-quality

measuring

instruments that are
the industry standard

(48
Million €

Industrial Business revenue

worldwide
as of March 2017
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MOBILE OBJECTS

Vision
A digital company with insight into implicit challenges

2 million
customer s ~

base A company that
continues to create

Business Performance
technologies materials

new value to

ONE
BUUS,\IIII\ITESSS TRANSEORM KONICA nl‘ SHINKA (evolve)
MINOLTA bl
. objects business and human
Healthcare Optical systems L.
for industrial use socleties
\ J

Business system Go-to-Market system
by p roduct The entire company works together to support the transformation of client companies by sector and industry
Predict potential issues for client companies and create solutions together
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MOBOTIX
AREAS OF APPLICATIONS

Industry

Healthcare

Logistics & Shipping

Retail

Transport & Mobility

Hotels & Food Catering

Education & Science

Local Authorities

Culture & Tourism
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3D-LIDAR
REAL-TIME DETECTION IN SELF-DRIVING VEHICLES

¢ Increase security in traffic

— Detecting moving objects with a range of
50 metres for people and 100 metres for
vehicles in real-time

— Deployed in self-driving and linked with
gyro sensors (for stability) and GPS (for
location data) to detect pedestrians and
other vehicles in order to ensure safety

— Ensuring high safety when driving at
night by not being affected by headlights,
street lighting and ambient light

— Filtering sunlight as much as possible
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3D-LIDAR
DETECTION IN SHIPPING/CONSTRUCTION/ENGINEERING

# Increase security large and remote areas

— Monitoring large and remote areas such as civil
engineering, construction sites and shipping
warehouses to identify dangerous goods and
prevent theft

— Tracking progress and make predictions of
dangers or the need for pre-emptive inspection at
civil engineering and construction sites

— Reducing manpower and work hours for manually
determining and filtering out of real security threats
from false ones
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3D-LIDAR
DATA ANALYSIS IN SPORTS

# Behavioural analysis at sports events in real-time
— Tracking players’ positions
— Gathering detailed data on running speeds and
distance

— Creating a heat map of players’ area of movement
to create more effective strategies
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GAS MONITORING CAMERA
GAS LEAKS DETECTION

¢/ Predict future leaks in gas pipelines

— Gas leakages can lead to a disastrous outcome for
those working in the plant

— They are also an increasingly problematic as a
source of environmental pollution and climate
change

— With the gas monitoring camera, plants can be
monitored and leak sources be determined in real-
time

— By monitoring continuously, the level of corrosion
In pipelines can be identified to predict future leaks
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CORPORATE SOCIAL RESPONSIBILITY

Business Performance
technologies materials

BUSINESS
UNITS

Healthcare Optical systems
for industrial use

Business system
by product

Vision
A digital company with insight into implicit challenges

2 million
customer

base L
o

Nursing Professional
Care Printing

~v‘ ONE n.‘

TRANSFORM ! KONICA
Medical

Care MINOLTA quile
@ objects
Manufacturin
J hiﬁ..a Office

Retail sales
Distribution

Go-to-Market system

The entire company works together to support the transformation of client companies by sector and industry

Predict potential issues for client companies and create solutions together

A company that
continues to create
new value to

SHINKA (evolve)

business and human
societies

~
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SUSTAINABILTY
ENVIRONMENTAL CHALLENGES ARE GLOBAL AND URGENT
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ENABLING CARBON NEUTRALITY
PRINTING WITH OUR FUTURE IN MIND

¢ CARBON NEUTRAL PRINTING ¢ SUPPORTED CARBON COMPENSATION PROJECTS
— Konica Minolta offers its customers the offset of — Wind Energy in Aruba (Caribbean Sea)
unavoidable C02 emissions for office and — Methane gas recovery in Liaoning, China

production printing

¢/ HOW DOES IT WORK?

— CO, emissions during the manufacturing
process are offset and paid by Konica Minolta

— CO, emissions through the usage of a printing
system are offset and paid by the customer
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GREEN FACTS & FIGURES
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KONICA MINOLTA'S INCLUSION IN
SOCIALLY RESPONSIBLE INVESTMENT INDICES
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ENVIRONMENTAL MANAGEMENT SYSTEM ISO 14001:2015
OUR TOOL TO ACHIEVE AMBITIOUS TARGETS

¢ Ambitious reduction of environmental impacts
such as

— CO2 emissions
— Waste
— Resources (e.g. paper)

¢ Fulfilment of compliance obligations

¢ Well functioning processes for environmentally
relevant topics

¢ Well informed and committed employees

¢ Considering of essential stakeholders’
requirements
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KONICA MINOLTA VISION 2020
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ARE YOU READY FOR THE DIGITAL ERA?
SIX STEPS TO A PARTNERSHIP IN DIGITAL TRANSFORMATION
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THANK YOU FOR YOUR CONSIDERATION.

WE LOOK FORWARD TO BUILDING A SUCCESSFUL BUSINESS
RELATIONSHIP FOR TODAY, TOMORROW & BEYOND.



